Are you ready for virtual organizations?
Success, and maybe even survival, in the future will go to those health care organizations that can respond to constant and rapid change in a timely fashion. And timely doesn't mean what it once did. Years and months may no longer be a satisfactory response time. Even weeks may not always do. Opportunities will have to be seized quickly, or they will disappear forever. One possible answer to the leaden nature of most bureaucratic, hierarchical organizations may be a new kid on the block--the virtual organization. Formed solely to work on a single opportunity, these organizations can be used to position the parent organizations for almost any conceivable change.